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What is IDT?

Interdisciplinary Team work is a complex process in which different 

health care professionals from diverse fields work together to share 

expertise, knowledge, and skills to impact patient care
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Importance

Research indicates that medical care based on interdisciplinary 

cooperation is associated with increased patient safety, lower 

hospitalization rates, and reduced rates of complications and medical 

errors.
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How is this working for Kent?

Chona Soon
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Summary/Expectations

*IDT Meetings will be held once a week at minimum

*IDT Meetings should be scheduled for 30-60 minutes

*Nurse Manager to coordinate with IDT members to determine best day/time for weekly meetings

*Nurse Manager will schedule recurring day/time for weekly IDT meeting to allow everyone to plan accordingly

*Attending via WebEx is acceptable for those unable to attend in person if they are not at the same location at the date/time of meeting

*Nurse Manager, Nurse Supervisor (if applicable), RD, MSW should be listed as "required" attendees on meeting invite. Medical Director, Clinical Director 

and Home Program Supervisor for the facility should be invited as "optional" attendees.

*Clinical Director will ensure weekly IDT meetings are being held
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Thank you
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