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POSITION DESCRIPTION
Clinical Director

Reports to: CNO, etc.	Position Status: Exempt 
Supervises: Nurse Managers	Effective Date: 8/1/2024
                         
Collaborates with: With all leadership positions at NKC, Medical Directors, Medical Staff, Vice Presidents and CMO.				 

GENERAL SUMMARY
The Clinical Director (CD) is responsible to the Chief Nursing Officer (CNO) for the administrative functions of NKC dialysis facilities. This includes oversight of quality dialysis care delivery, supervision of nurse managers, education of new clinical staff, and development of innovative, cost-effective services. The CD also monitors budgets within established guidelines and engages in long-term strategic planning aligned with NKC’s corporate objectives.
Critical to this role are key leadership attributes including:
· Relationship Building: Cultivating and sustaining strong collaborative relationships with stakeholders and team members across all levels of the organization.
· Emotional Intelligence: Demonstrating self-awareness and empathy, while actively developing interpersonal skills to enhance team dynamics and leadership effectiveness.
· Team Development: Assessing team strengths and development needs, providing direction and growth opportunities, and promoting cross-functional collaboration.
· Change Management: Leading teams through organizational change with resilience and adaptability while addressing evolving business needs.
· Strategic Vision: Engaging in strong strategic planning and aligning team activities with broader organizational goals for sustained success.
· Effective Communication: Mastering diverse communication channels to ensure understanding, alignment, and engagement.
· Accountability and Decision-Making: Holding self and others accountable for achieving results and empowering team members to take ownership of outcomes.

DUTIES AND RESPONSIBILITIES
The Clinical Director has the authority, responsibility, and accountability to carry out the following:
1. Quality of Care Assurance
· Collaborate with the CNO and clinical education department to develop clinical policies and standards.
· Implement strategies to improve patient care outcomes, ensuring compliance with policies in collaboration with Medical Directors and Nurse Managers.
· Identify clinical education needs and resources for timely patient movement into units.
· Lead the adoption of best practices and “practice bundles” for infection prevention and patient care improvement.

2. Innovative Management
· Foster manager and staff engagement through recognition and team building.
· Mentor managers and support leadership development initiatives.
· Ensure understanding and compliance with NKC personnel policies and conduct annual performance evaluations.
· Review quality improvement reports to identify trends and collaborate with the IDT team for problem-solving.
3. Customer Satisfaction
· Review, investigate, and resolve patient care grievances promptly, ensuring all concerns are addressed with empathy and respect.
4. Budget Development
· Create operating and capital budgets in consultation with the CNO, ensuring efficient use of allocated resources.
· Monitor operating expenses and work with managers to develop corrective actions as needed.
5. Compliance and Change Management
· Develop systems to ensure compliance with regulatory standards while actively supporting the change process within NKC.
· Facilitate smooth transitions during organizational changes, addressing evolving business needs and minimizing disruption.
6. Communication and Advocacy
· Act as a liaison for NKC to local communities and professional organizations, actively promoting NKC plans and initiatives.
· Keep informed of current nursing and dialysis service standards, providing leadership in policy and practice changes.
7. Continuous Improvement
· Support team building and the development of quality improvement and evaluation systems, maintaining accountability for outcomes.
· Advocate for patients at local, federal, and national levels, addressing funding and care quality.
8. Matrix Relationships
· Foster relationships across NKC to promote collaboration and shared goals.
9. Cultural Leadership
· Actively promote a culture of safety within the units, ensuring all staff are engaged in continuous improvement efforts.

JOB CONDITIONS and PHYSICAL EFFORT
1. Must be able to communicate effectively in English, both verbally and in writing.
2. Proficient in using a computer and necessary software following training.
3. Duties are performed in a clinical dialysis unit, with exposure to chemicals and biological materials.
4. Physical requirements include the ability to lift/move up to 50 pounds occasionally and 10 pounds frequently.





CUSTOMER SERVICE STANDARDS
Staff is responsible for demonstrating good customer service and professionalism:
1. Consideration: Greet customers promptly and show courtesy.
2. Concern: Listen actively and take responsibility for issues.
3. Confidence: Maintain a positive attitude and provide timely follow-up.
4. Conduct: Establish teamwork and demonstrate professional competency.

EDUCATION AND EXPERIENCE
The Clinical Director should possess a BSN or BA and a current registered nurse license in Washington State. A minimum of five years of nursing, management, and supervisory experience, particularly in dialysis services, is required.
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