
Safety Alert System (SAS) Decision Tree

Did the event result in a safety 

risk or harm to a patient, 

visitor, or staff member?
No

Was the event related to a medical 

condition disrupting treatment or 

Was the event related to a patient or 

visitor fall?

Yes

1. Submit an SAS 

2. Classify the General Event as Dialysis/Treatment

3. Classify the Specific Event Type as Treatment, 

1. Submit an SAS

2. Classify the General Event as Patient/Visitor Fall

3. Classify the Specific Event Type accordingly

4. Complete the post-fall huddle within 3 days

Was the event related to unexpected 

activity involving the patient's vascular 

access (needle dislodgement, etc.)?

1. Submit an SAS

2. Classify the General Event as Patient 

Grievance

Did the event involve a patient

complaint/grievance?

Was the event related to a Facilities 

concern (i.e., power outage, water 

1. Submit an SAS

2. Classify the General Event as Facilities

3. Classify the Specific Event accordingly

1. Submit an SAS

2. Classify the General Event as Dialysis/Treatment

3. Classify the Specific Event accordingly

Was the event related to an employee

injury on the job (i.e., needlestick, 

1. Submit an SAS

2. Classify the General Event as Employee Event

3. Classify the Specific Event accordingly

1. Submit an SAS

2. Classify the General Event as Employee 

Event

3. Classify the Specific Event as Employee 

Was the event due to failure to follow a 

physician order?

1. Submit an SAS 

2. Classify the General Event as Dialysis/Treatment

3. Classify the Specific Event accordingly

Was the event related to equipment 

malfunction or failure?

1. Submit an SAS

2. Classify the General Event as Equipment/Medical 

Device

3. Classify the Specific Event accordingly

Was the event related to employee

concern?

Follow up with your leader to determine if the 

event warrants an SAS submission

Was the event related to a patient threat 

or escalated patient behavior?

1. Submit an SAS

2. Classify the General Event as Patient Behavior

3. Classify the Specific Event Patient Behavior

Follow up with your leader to determine how 

to classify the SAS

Was the event related to a patient 

transportation issue?

1. Submit an SAS

2. Classify the General Event as 

Dialysis/Treatment

3. Classify the Specific Event as 

Transportation Issue

No

No

No

Did the event result in a patient death 

(death while in treatment; death at 

home; death while hospitalized)?

No

Yes

No

Yes

Yes

Yes

1. Submit an SAS 

2. Classify the General Event as Dialysis/Treatment

3. Classify the Specific Event accordingly

Note:  Do not use Hospital Services unless you are 

No

Yes

Yes

Yes

No

Was the event related to a medication 

error?

Was the event related to a Blood Stream 

Infection or PD Infection?

No

No

No

No

Yes

Yes

Yes

Yes

1. Submit an SAS 

2. Classify the General Event as Infection

3. Classify the Specific Event accordingly

1. Submit an SAS 

2. Classify the General Event as Medication 

3. Classify the Specific Event accordingly

No

No

No

Yes

Yes

Yes
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