Safety Committee Meeting: Sept 7. 2011 10:00 -11:30:
Present: Tosha Teske,Emiliah Kambarami-Sithole, Todd Hansen, Patrick Gibbs, Joyce Morimoto,Dominik Arnold, Lara Severn-Schadee

Leslie Milton, Joseph Jennings,
Absent: Kathy Lilliental, Mary McHugh, Quynh Nguyen, Terri Aguiling, Kim Frodsham, Hassan KM,




ITEM

Discussion

Action

Completion

Follow-up

Disaster Drills

Disaster drills

Review of policies

EOC
Role of staff

NKC need to have a coordinated drill
that will include all units just like the
hospitals . (Mock earthquake). Want
all units to respond at the same time

Radio Checks
Batteries, cell phones, EOC, etc

Will need to have a planning
committee meeting

OPEN

Schedule for October 5™

2010 4™ quarter
QIRs

Falls

Trends showed most falls are in
bathrooms.

Safety team reviewed NKC fall policy
and documents. Team is happy with
the current policy and protocol

Team however wants clarification on
policy on patient transfers in parking
lot. Should staff be responsible for
assisting patients in and out of their
personal vehicles?

Falls rated 4 or above will be reported
on quality dashboard monthly

OPEN

ONGOING

Products will review
bathroom devices (Joyce
M coordinating the
process)

2011 QIRs

Review 2010 Data

Monthly Quality dashboard
Emiliah to report all Qirs rated 4 or

Ongoing

New sub committees have
been formed to address




higher to Operations Committee

needle dislodgement and
access infections

Infection Control Hand hygiene project OPEN IN PROCESS

Flu campaign

Blood borne pathogen, Regulated Team to review document CLOSED

Waste Hazard communication
program

National ESRD program Team need more

-pulls together patient safety Team would like this to include all information on program
initiatives departments including non clinical

units Emiliah will bring
The Five Diamond Program OPEN materials to review

Five diamond

developed by Network Five

(What kind of prizes???? No food

Available at

Program www.Sdiamondpatient
It addresses slips/trips/falls, safety.org
infections, vaccinations etc. Very
comprehensive. Material specific to fall
Units earn "diamonds" - if you Prevention
have five diamonds it is a badge of Hand-hygiene
honor Needle dislodgement
FSS corner Katherine Prince will report No new issues
issues/compliance
Round table
Discussion

Next Meeting: October 5 10:-11:30



http://www.5diamondpatient/
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